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Structure of presentation

« Look at traditional points of contact
 VLEs and lack of integration

* Organisational implications

e Technical implications

e angel in the architecture: an Information
Environment solution?

e Conclusions

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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Traditional points of contact

 Reading lists

 Exam papers

 Reserve collection (core for undergraduates)
e Surrounding collections

 Information skills teaching

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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Digital libraries and online learners

 How relevant are digital library services to
undergraduates?

o Are abstract and index databases peripheral
to the needs of most undergraduates?

e ‘e-reserve’ is growing ...

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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VLEs are here ...

o Off-the-shelf packages (e.g. WebCT,
Blackboard)

 Open source packages (e.g. IVLE)
e Bespoke packages (e.g. EEMeC)
e Hand-crafted course web-sites

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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But integration may not be

e Readings copied by tutors directly into VLES

 No connection between VLE and Library e-
reserve ... (see the following example)

* Let alone anything else!

e Danger that liaison may even be weakened
oy arrival of VLES

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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Introduction
Consultants advise on processes of change within or between

organizations, the consultant operating as a direct “change agent”
(Armenakis and Field, 1993; Beckhard and Pritchard, 1992; Buchanan
and Boddy, 1992; Conner, 1993). When the consultant arrives on the scene,
the people directly concerned are often in a state of confusion: thev are
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Academics and a Culture of Caring:

The Relationship Between School Achievement
and Prosocial and Antisocial Behaviors

in Four Urban Middle Schools®

Mary H. Shann

Hoston Llmiversity

ABSTRACT

Rimearchers and practitiomers atest o the importanee of school colture [or school ellic-
liveness, Bowever, crilics conbssl thal school culiure s nedtber measumble, nor manipala-
ble. Resulis from the present sisly supgest ofberwise, The frequency ol prosocial amd
amtisocial shdent behaviors were rated by 1503 studemts amd Y2 peschers in lour urban
maddle schools ok onbeed by achievement The héghest achieving schood combined an
emiphasis on academics with a cullume ol cariog that was rellectsd in higher rates of
prosocial belaviors and dewer rates ol amtisocial behaviors among studenis. The  secomd
ranked school had a law and onder enviromment bul lacked the symergy hal a culture of
caring, achieved, The lower achievimg schook had signficamly kewer raies of prosocial
behaviors and higher rates of antisocial behaviors among stucdentz. Both siodent amd
tescher perceptions supported  these  Tmdings

INTRODUCTION

This study imvestigated school culture as an aspect of school climate and
explored its relationship to academic achievement, Critics have anpmed
that school climate is neither measurable (MePartland & Epstein, 1975;
Rutter, Maughan, Mortimore, & Quston, 1979) nor manipulable {Haller &
Strike, 1979), but a growing body of literature suggests otherwise. In some
studies, school culture has emerged as an aspect of school climate that is
manipulable and especially important to the performance of students at
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ACADEMICS AND A CULTURE OF CaRING L

risk. Here, school culture encompasses vanables that reflect the values,
attitudes, and norms reflected in the behavior of persons within the school.
School culture 1= opemtionally defined to include student perceptions of
teachers’ and students’ canng for one another, as well as student and
teacher perceptions of students’ prosocial and antisocial behaviors. These
perceptions, measured by questionnaine responses, are viewed as indica-
tors of the cultural norms for permissible and expected bhehaviors in the

school. All of these measures are examined in relation to academic
achievement.

CONCEPTIONS OF SCHOOL CLIMATE

Ellis observed: “School climate 15 a popular metaphor for a complex phe-
nomenon that is easy to perceive but formidably difficult to define, meas-
ure, or manipulate.” (1988, p. 1). Halpin and Croft (1962) were among the
first to define and study school climate, bat Hoy and Clover (1986) later
criticized their instrument because it failed to provide meaningful grada-
tioms mn the climate ratings of schools, The later team defined chmate as “a
set of measurable properties of the work environment of teachers and
administrators based on their collective perceptions™.

Brookover, Beady, Flood, & Schweitzer (1979} conceptualized school
climate as the “composite of norms, expectations, and beliefs which char-
acterize the school social system as perceived by members of the social
system”, West {1985} used Brookover's School Climate Questionnaire to
relate elementary school teachers' perceptions of school climate and the
academic achievement of students in urban schools with a majority of
low-meome and mmonty stodents, yet widely varving achievement levels,
She found higher achievement scores in schools with strong instructional
leadership, high expectations, and a schoolwide emphasis on basic skills.

The mmportance of school climate for school effectivencss cannot be
underestimated, according to the findings of other studies as well (Ander-
son, 1982; Brockover et al, 1979; Ellet & Walberg, 1979 Epsten &
MePartland, 1976; Goodlad, 1984; Heck, 1996; Lippmann et al, 1996;
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How can contact be made?

e Through close liaison and involvement of
library staff in VLE development

— Metadata creation and agreement is the output

 Through integration of library systems at the
back end via ‘middleware’
— Metadata is the point of contact for the software

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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Organisational separateness

« VLESs primarily viewed as means of administrative
normalisation

e Used as repositories

« Digital library developments are regarded as being
Irrelevant to undergraduate learning

 ‘The Library is over-bureaucratic and does not
understand the time-pressures on tutors’

* There is no effective partnership

 There is no appreciation of the long term value of
working with the Library

 There is a confusion of roles
 The Library’s role as sharer is in jeopardy

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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Technical separateness

* The tools are lacking

« Partial solutions involve stretching the functionality of
thin portals, rather than thickening them with
Integration

* Proprietary solutions are now beginning to appear
(Endeavor working with Blackboard and WebCT)

 New generations of library systems and VLEs will
accommodate each other

e But standards-based middleware offers another
approach

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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Metadata-based middleware components

 Resource Manager
— Provides resource descriptions
— Holds licence information

 User Manager
— Holds information on ‘rights groups’
— Ensures authentication and authorisation

 Scheduled Services Module

— ‘Push’ functions, e.qg.
» Alerting
 Link-checking
» Licence expiry warnings

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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 VLEs are potential portals

 ‘Creeping portalisation’ is a consequence of
Increasing user sophistication

e angel converts existing VLESs into ‘thick portals’

* Interoperates with a range of commercial and
open-source VLESs (via IMS initially, but ultimately
using Information Environment ‘service collection
service’)

* Prototypes new Sparta system for access
management (PAPI; Shibboleth; Athens; Akenti;
others)

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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With an angel inside WebCT
as a tutor | can ...

 Embed dynamic links from the library
catalogue or e-reserve system

e Embed a search which is run afresh each
time the student clicks on it

 Refresh a resource or database description
with current metadata

« Use patron data from existing databases

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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With an angel inside WebCT
as a learner | can ...

* Click to see descriptions of resources and
databases directly in the VLE

o See the library status of items on reading lists
without going into the library catalogue

e Connect to third-party databases and full-text
services without inputting my ID and
password

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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Conclusions

 VLEs are changing the way learning and teaching are
delivered, and will soon be ubiquitous

e Libraries must reclaim their traditional role as
resource managers through a new emphasis on
collaboration

e Technical solutions will stimulate organisational
solutions

e Virtual learning environments must also be virtuous
learning environments

OCLC/SCURL IFLA Pre-Conference, 15.8.02
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Thank you!

OCLC/SCURL IFLA Pre-Conference, 15.8.02



